Sponsoring Agency Develops Directive/Delegation Practice or Proposal '

e.g. Public Health Department, Hospital, Community Agency

Implementing Agencies 2

e.g. Hospital, Community Pharmacy, Community Health Practice

1. Conduct Performance Readiness Assessment for their setting (Performance Readiness Assessment available)

2. Establish authorizing mechanism for their setting as necessary (Medical Directive and Delegation templates available)

3. Address competence acquisition needs for their setting as necessary (Performance Readiness Plan available

Authorizers and Implementers within the Implementing Setting

Approve & implement practice, or decide it's not appropriate and take action to address patient interests

Sponsoring and Implementing Agencies

Review and update practice as indicated to assure the ongoing appropriateness of implementation

! Examples: The Medical Officer of Health develops a directive for an immunization schedule, or a professional practice association develops a
prototype directive as a proposal for members to consider.

2 Examples: An Occupational Health Department within a hospital receives the directive for an immunization schedule or a number of members
of a professional practice association receive the prototype directive to consider for their practices.



