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Precondition 3 
Assure clinical appropriateness of procedure

Authorize & Perform Procedure & 
Manage Outcomes

Do not authorize or perform procedure 
and take appropriate action to 

safeguard patient interests

Precondition 2 
Assure applicable legislative

and setting-specific authority is in 
place as necessary** 

Precondition 1 
Assure performance readiness–

competence to authorize & perform procedure & 
manage outcomes given circumstances in situaton 

Procedure Beyond 
Principal Expectations of 
Practice

Initial Performance 
Readiness Established?* 	

Procedure Within Principal 
Expectations of Practice

Performance Readiness 
Affirmed?

* Templates available to assist with establishing performance readiness–see Performance Readiness Assessment and Performance Readiness Plan 
forms and instructions

** Legislative authority includes orders, directives and delegation. Setting-specific authority includes assignments, role description, privileges and the like. 
 

STEPS FOR PERFORMING
ANY PROCEDURE

Templates available to assist with establishing directives and delegation - see Medical Directive and/or Delegation, Delegation and Supporting Document 
forms and instructions.

http://medicaldirectives-delegation.com/templates/default.asp#templates
http://medicaldirectives-delegation.com/templates/default.asp#templates
http://medicaldirectives-delegation.com/templates/default.asp#templates
http://medicaldirectives-delegation.com/templates/default.asp#templates

